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1. Introduction 

The Regional Cultural Centre (RCC), Letterkenny, is a multidisciplinary arts centre operated by Donegal 
County Council. We work with artists and freelance arts workers across visual arts, music, film, literature, 
creative learning, residencies, commissions and multidisciplinary practice. 

Artists are central to the RCC's work. We recognise that supporting ambitious artistic practice requires not 
only opportunities to make and present work, but fair remuneration, clear communication and respectful 
professional working relationships. 

This policy sets out the principles that guide how RCC engages, remunerates and works with artists and 
freelance arts workers. 

2. Context 

RCC recognises the challenges faced by artists and freelance arts workers, including insecure and project-
based employment, low or unpredictable income, additional unpaid work and the costs associated with 
maintaining a professional practice. 

Our approach is informed by the Arts Council's Paying the Artist policy, Statement of Practice on Artists' Pay 
and Fair Pay, Fair Practice Policy Toolkit, alongside relevant guidance from artist representative and 
resource organisations. 

We understand fair pay as remuneration that reflects the time, input, expertise and responsibilities required 
by an engagement. Fair practice extends beyond payment to the terms, conditions, communication and 
working environment experienced by artists. 

3. Purpose 

RCC's aim is to provide fair, transparent and professionally respectful conditions for the artists and 
freelance arts workers with whom we work. 



We will seek to ensure that artist remuneration is considered from the outset when programmes and 
projects are developed and that the scope of an engagement, the fee available and the respective 
responsibilities of RCC and the artist are communicated clearly. 

We recognise that projects vary considerably in scale, duration, funding and artistic requirements. This 
policy therefore establishes principles and practices rather than a single rate of payment applicable to every 
engagement. 

4. Scope 

This policy applies to professional artists and freelance arts workers directly engaged by RCC, including, 
where relevant: 

• exhibiting and commissioned artists; 
• musicians and performers; 
• artists-in-residence; 
• writers, filmmakers and other creative practitioners; 
• curators and other freelance arts professionals; 
• workshop facilitators and creative-learning practitioners; 
• mentors, speakers and other paid artistic contributors. 

Different arrangements may apply where artists are engaged by an independent promoter, touring company, 
partner organisation or other third party. Where RCC enters partnerships or co-productions, we will 
encourage fair-pay and fair-practice principles to be reflected in those arrangements. 

5. Principles 

Respect. We recognise artists and freelance arts workers as professionals and value their time, expertise 
and contribution. 

Transparency. We aim to communicate clearly about the scope of an engagement, available resources, 
responsibilities, fees, expenses and payment arrangements. 

Opportunity. We seek to provide fair and equitable access to artistic and professional-development 
opportunities and to identify unnecessary barriers to participation. 

Sustainability. We recognise that appropriate remuneration, professional development, facilities, 
production support and sustained relationships can contribute to viable artistic careers. 

Fulfilment. We seek to provide a professional, safe and supportive environment in which artists can 
undertake ambitious work and have their contribution respected. 

6. Our Practice 

Artist fees 

RCC will provide a professional fee for artists and freelance arts workers directly contracted to undertake 
work for the Centre. Fees will reflect, as appropriate, the nature and scale of the engagement, time required, 
preparation and delivery, professional expertise and available sector guidance. 



Rates will be considered with reference to current guidance from the Arts Council and relevant 
representative and resource organisations and, where appropriate, comparison with similar organisations 
and activities. Fees will be discussed and agreed before an engagement begins. 

Where a project budget comes under pressure, RCC will seek to review the scope or delivery of the project 
rather than automatically reducing an agreed artist fee. 

Contracts and agreements 

RCC will seek to ensure that paid professional engagements are supported by an appropriate written 
contract, agreement, purchase order or other formal documentation. 

Depending on the nature of the engagement, this will normally identify: 

• the work or services being provided; 
• the agreed fee; 
• relevant dates and responsibilities; 
• agreed expenses or production costs; 
• payment arrangements; 
• copyright, recording or reproduction arrangements where relevant; 
• any other significant terms particular to the engagement. 

Artists will have an opportunity to raise questions or discuss the terms of an engagement before agreeing to 
them. 

Fees, production costs and expenses 

RCC recognises the distinction between an artist's professional fee and the costs associated with producing 
or delivering work. Where applicable, production budgets, materials, technical requirements, travel, 
accommodation or other project expenses will be discussed separately from the artist's fee and agreed 
according to the requirements and resources of the project. The level and nature of this support will vary 
between projects and will be agreed in advance. 

Time and workload 

When agreeing fees, RCC will seek to consider the reasonable amount of professional time required to fulfil 
an engagement. Depending on the project, this may include preparation, research, meetings, installation, 
rehearsal, delivery or other agreed responsibilities as well as the public-facing element of the work. 

Where the scope of a project changes significantly after agreement, RCC and the artist will discuss the 
implications for workload, schedule and available resources. 

Payment and employment status 

RCC will communicate the payment process and any documentation required from artists as clearly as 
possible. RCC operates within Donegal County Council’s financial, payroll and taxation procedures. The 
appropriate method of engagement and payment will be determined in accordance with applicable 
legislation, Revenue guidance and Donegal County Council procedures. 

Following the principles arising from the Karshan judgment and subsequent Revenue guidance, certain 
engagements may be required to be processed through Donegal County Council payroll rather than through 
payment of an invoice. This currently includes artists engaged to deliver workshops where the engagement 



is determined to fall within the relevant requirements. In these circumstances, payment will be subject to 
applicable deductions at source, including PAYE, PRSI and USC as appropriate. 

RCC will aim to make the method of engagement and payment clear to the artist in advance of the work 
commencing. Where an engagement is appropriately treated as a contract for services, payment will 
continue to be administered through Donegal County Council’s applicable supplier and financial 
procedures. 

The method by which an artist is paid does not alter RCC’s commitment to agreeing an appropriate 
professional fee for the work undertaken. 

Copyright and intellectual property 

RCC respects artists' moral and intellectual-property rights. Any requirements relating to reproduction, 
recording, photography, online presentation, publication or other use of an artist's work will be discussed as 
part of the engagement where relevant. 

Ownership or licensing of intellectual property will not be assumed solely as a consequence of payment of 
an artist fee and will be addressed separately where required. 

Working environment and communication 

RCC aims to provide artists with a professional, respectful and safe working environment. We will 
endeavour to communicate relevant schedules, technical requirements, access arrangements and 
organisational procedures in sufficient time to allow artists to plan their work. 

We recognise that individual artists may have different working and access requirements and encourage 
artists to discuss relevant requirements with us at an early stage so that reasonable arrangements can be 
explored within the resources available. 

Equality of opportunity 

Fair practice is closely connected to RCC's commitment to Equality, Diversity and Inclusion. We recognise 
that financial circumstances, disability, caring responsibilities, geography, discrimination and lack of 
access to professional networks can create barriers to artistic opportunities. 

RCC will consider these issues in the design and delivery of artist opportunities and will seek, within 
available resources, to make opportunities as equitable and accessible as practicable. 

7. Partnerships and Third-Party Activity 

RCC works extensively through partnerships, touring arrangements, festivals and co-productions. Where 
RCC directly contracts an artist, this policy applies. 

Where another organisation or promoter is responsible for contracting artists, RCC may not control the 
contractual or financial arrangements. However, we will encourage partners using RCC resources or 
collaborating on RCC programmes to operate in accordance with appropriate fair-pay and fair-practice 
principles. 

RCC will not knowingly use partnership arrangements as a means of avoiding its own responsibilities under 
this policy. 



8. Responsibilities 

The RCC Director has overall responsibility for implementation of this policy, supported by relevant 
members of the RCC team and Donegal County Council. 

Staff responsible for developing programmes and engaging artists should consider artist fees and working 
conditions at the planning and budgeting stage and communicate relevant terms clearly to artists. 

Artists are encouraged to raise questions about fees, contracts, working arrangements or conditions with 
the relevant RCC staff member. 

9. Monitoring and Review 

RCC regards fair pay and fair practice as an area of continuing development rather than a fixed standard. We 
will periodically review the fees and conditions offered across our programme, taking account of Arts 
Council guidance, relevant sector benchmarks, feedback from artists, changes in RCC's resources and 
changes in the wider working environment for artists. 

This policy will be reviewed annually and amended where appropriate. 

10. Related Documents and Guidance 

• Arts Council - Paying the Artist: policy on the fair and equitable remuneration and contracting of artists. 
• Arts Council - Statement of Practice on Artists' Pay. 
• Arts Council - Fair Pay, Fair Practice Policy Toolkit. 
• RCC / Donegal County Council Equality, Diversity and Inclusion policies and action plans, as applicable. 
• Relevant Donegal County Council financial, procurement, health and safety, dignity at work and other 

corporate policies. 


