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Our commitment

The Regional Cultural Centre (RCC) is committed to making high-quality arts experiences and creative
opportunities accessible to the people of Donegal. We want people to feel welcome, participate on fair
terms and have opportunities to influence our work. Equality, diversity and inclusion will inform our
artistic programme, artist support, audience development and everyday operations.

Our approach is to build on established work, respond to barriers as we identify them and make
improvements that we can sustain. This policy is supported by six practical actions, delivered through
existing programmes, staff responsibilities and planning processes.

Our venue and community

The RCC is a multidisciplinary arts centre within Donegal County Council’s Culture Division. Our
programme includes visual arts, music, film, literature and creative learning, alongside commissions,
residencies and community participation. This policy applies across the galleries, auditorium and cinema,
workshops and studios, including the Sound Studio and Studio 2, and to RCC activity delivered online or
offsite.

Donegal’s dispersed rural geography affects access to arts experiences and professional opportunities.
Travel, cost, caring responsibilities, disability, language and familiarity with arts venues can all affect
whether people take part. We will work with artists and community partners to understand these
barriers, including the experiences of people from migrant and international protection backgrounds
who engage with the RCC.

Relationship with the Culture Division

The Culture Division brings together the RCC, Arts Service, Museum Service, Library Service, Heritage
Office, Archives and Biodiversity Office. Regular management meetings provide an existing route for
sharing knowledge, coordinating activity and addressing common issues.

An overarching Culture Division EDI strategy is being developed by the Arts and Cultural Diversity Officer
and co-designed with artists and community members from diverse communities. It is due in December
2027. The RCC Director participates in the internal working group. This venue-specific policy will support
that work and provide a practical framework for the RCC during its development.

We will review this policy in early 2028 to align it with the adopted divisional strategy and its
implementation arrangements. If adoption is delayed, this policy will remain in use and alignment will
follow when the strategy is adopted.



The policy covers staff, artists, facilitators, contractors, volunteers, partners, hirers, audiences and
participants, as appropriate to their relationship with the RCC. Council-wide employment, safeguarding,
complaints, procurement and data protection policies continue to govern our work.

1. Policy principles and artistic practice

Equality diversity and inclusion

Equality means fair treatment and opportunity, including protection from discrimination. Equity
recognises that people may need different support to participate on fair terms. Diversity includes
differences in identity, background, experience and artistic practice. Inclusion means people can
participate meaningfully, exercise choice and contribute to decisions.

Our commitments cover the nine grounds in Irish equality legislation: gender, civil status, family status,
sexual orientation, religion, age, disability, race (including colour, nationality and ethnic or national
origins), and membership of the Traveller community. We also address socioeconomic disadvantage,
rural isolation, language barriers and caring responsibilities. These additional policy commitments are
distinct from statutory grounds. [1]

People may experience several barriers at the same time. We will listen to individual needs and respect
how people describe themselves. Our approach includes disabled, Deaf and neurodivergent people;
Traveller and Roma communities; minority ethnic communities; migrants, refugees and people seeking
international protection; LGBTQIA+ people and marginalised genders; and people of different ages and
circumstances.

As a Council service, the RCC contributes to the Public Sector Equality and Human Rights Duty: assessing
relevant issues, addressing them through our work and reporting progress. Delivery will follow applicable
equality, disability and data protection requirements. [1-3]

Artists and fair opportunity

We will support a breadth of artistic voices across exhibitions, music, cinema, literature, residencies and
learning. Artistic ambition and inclusion strengthen one another. Artists will be supported as
practitioners with their own interests and ambitions, without an expectation that they speak for an
entire community or make work about their identity.

Open calls will use clear eligibility, selection criteria, fees and deadlines. We will share opportunities
through relevant networks beyond the RCC’s own channels and provide application assistance or



alternative formats where needed. Selection will be fair and consistent, with conflicts of interest
managed and relevant experience recognised across different career paths.

We will agree fees, responsibilities and practical arrangements clearly with artists and freelance workers,
following the applicable Artist Payment Policy and Fair Pay, Fair Practice principles. Access needs will be
discussed early and support costs considered separately from artistic fees. International engagements
will be planned with appropriate Council or specialist advice on current work-permission requirements.

Building on existing participation

We will continue to develop inclusion through the Cultural Diversity Artist Mentorship Scheme, Sound
Studio residencies, Cultural Companions, and our community partnerships. These provide routes into
creative activity, professional development and a continuing relationship with the RCC.

RCC Kids, The Nook, Exhibition Explorers, the Drop-In, Hands-On Art Room and Shared Visions offer
accessible encounters with art and opportunities to make and learn. Young Curators, developed with
Donegal Youth Council and Donegal Library Service, gives young people a role in shaping activity for their
peers, including WainFilmFest. Planned parallel workshops for parents or guardians and children will

respond to caring responsibilities as a barrier to adult participation.




2. Access participation and respectful working

A welcoming and usable venue

Staff will review barriers from booking and arrival to participation and departure through routine checks
and user feedback. Checks will cover gallery layouts, seating, routes, toilets, studios, backstage access,
signage, lighting, sound and emergency arrangements.

We will address straightforward improvements through normal operations and refer specialist or
structural issues through Council arrangements, considering interim measures. An internal walk-through
will not replace any professional assessment required.

Information about access will describe verified facilities and any limitations clearly. Staff will ask before
offering assistance, respect individual preferences and welcome assistance dogs. Changes to installations
or auditorium seating will include a check of access routes and safe use of the space.

Access to the programme

We will maintain free access to exhibitions and a range of free or affordable activities. For ticketed
events, we will consider price, concessions and essential-companion arrangements as part of event
planning, and make the available supports clear. We will use feedback to consider timing, transport and
caring barriers with programme partners.

We will consider accessible interpretation, readable exhibition text, captions, Irish Sign Language, audio
description and relaxed formats during programme planning. The appropriate approach will depend on
the work, audience needs and resources, alongside our legal obligations. We will agree provision with
artists and partners early and advertise accurately what is available.

People can request support by telephone, email or in person. We will discuss practical needs, available
arrangements and alternatives, without seeking unnecessary information about diagnoses or personal
history.

Clear communication and shared decisions

Public information will use Plain English, readable design and clear booking and contact details. We will
improve digital accessibility through normal content updates and any future website redevelopment,
including navigation, meaningful links, image descriptions and captions for relevant RCC-produced
media. Print, partner networks and direct contact will remain important routes to information.



We will strengthen Irish-language communication and consider other language supports with the Arts
and Cultural Diversity Officer and community partners where a need is identified. Participants and artists
will be invited to share feedback through existing activities and relationships. We will explain how their
views inform decisions and budget fees and participation supports when commissioning their expertise.

Respectful working and participation

The RCC will challenge racism, discrimination, harassment, sexual harassment, bullying and victimisation.
We will protect dignity while supporting artistic freedom and respectful disagreement. Staff and visiting
collaborators will receive relevant information on expected conduct, access arrangements and raising
concerns.

Recruitment, workplace adjustments, training and development will follow Council procedures. We will
use relevant Council and sector learning opportunities to strengthen staff awareness, with practical
discussion during team meetings. Participation by children and young people will follow safeguarding
requirements, including clear supervision arrangements for family workshops.

Shared Roots

Donate a small plant to a new community member,
Help bring a touch of greenery and warmth to a ney
home. Ask at reception for details.




3. Responsibility feedback and review

Who is responsible

The Director is responsible for this policy and its place in programme planning and reporting. The Arts
and Cultural Diversity Officer advises, supports community relationships and links RCC practice to
divisional strategy. Delivery is shared across the team.

General Operations, Technical and Facilities, and Front of House will address day-to-day access and
visitor experience within their roles. Programme leads will consider inclusion when developing activity
and engaging artists. Marketing and Communications will support accessible information and collate
audience evidence.

A proportionate approach to evidence

We will use programme records, Ticketsolve, workshop registrations and feedback to understand
attendance, repeat participation and barriers. Free exhibitions, schools, family and community activity
will be considered alongside ticketed events. Higher attendance or online reach will not, by itself, be
treated as evidence of greater diversity.

During 2027 we will combine existing information into an audience baseline, identify gaps and use the
findings to inform priorities. This plan does not require a separate demographic survey.

Any equality monitoring will be proportionate and voluntary, with appropriate Council data protection
advice. We will collect only what is needed, protect sensitive information and avoid identifying
individuals in public reports. Personal characteristics will not be inferred from names or appearance. [3]

Feedback and complaints

Visitors, participants and artists can raise an access or EDI concern with Front of House or contact the
RCC Director at rcc@donegalcoco.ie, on 074 912 9186, or in writing to the RCC, Cove Hill, Port Road,
Letterkenny, F92 C8HD.

Complaints will be handled promptly and fairly under the relevant Council procedures, with information
shared only as necessary. People will be kept informed of progress and relevant escalation routes.
Raising a concern will not result in retaliation. Confidentiality is subject to investigation, safeguarding and
legal requirements. Internal procedures do not remove statutory rights or extend external time limits.



Resources and review

The six actions will sit within existing programmes and approved budgets. Additional costs or work
outside RCC authority will follow Council processes. Statutory obligations remain applicable. An annual
team review will feed a short account of improvements, barriers and next steps into existing RCC

reporting.

The Director will lead alignment with the Culture Division strategy in early 2028 and review priorities for
the next policy period by the end of 2028. The approving authority and adoption date will be recorded in

the adopted version.
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4. Implementation plan

The plan concentrates on six actions that can be delivered through normal RCC work. Progress will be

recorded briefly in existing programme records and reviewed at an annual team meeting. There are no

fixed quotas for new events, consultations or artist engagements.

Practical action

1 Build on existing programmes
Continue to develop inclusion
throughout.

2 Make artist opportunities
clearer

Review open-call wording when
calls are next issued. State fees
and selection criteria clearly,
share through relevant networks
and discuss access requirements
when agreeing new
engagements.

3 Address practical venue barriers
Carry out an internal
walk-through during 2027,
informed by user feedback.
Resolve straightforward issues
through routine work and refer
larger or specialist issues to the
Council.

4 Improve visitor information
Check that access, booking,
contact and programme
information is accurate and easy
to understand. Improve
accessibility through routine
updates and any website
redevelopment.

Timing and responsibility

2026-2028 Director &
programme leads.

From the next call or engagement
Director and programme leads

2027; follow up in 2028 -
Operations and Technical, with
Front of House.

2027-2028 - Marketing and
Communications, with Operations

Evidence of progress

Existing programme records and
participant feedback show what
worked, what barriers arose and
what should change.

Clear calls and agreements;
practical access arrangements
discussed and recorded where
needed.

A short list of barriers, action
taken and any outstanding
referrals. Review layouts as part
of normal event preparation.

Updated information; relevant
changes informed by visitor
questions and feedback.



5 Learn from participation. Bring
existing ticketing, free-activity
and engagement records together
with feedback. Use these to
understand first-time and
returning participation and
identify barriers, without creating
a separate survey programme.

6 Review and align

Discuss EDI in existing planning
meetings, share relevant learning
and review these actions
annually. Align the policy with the
adopted Culture Division strategy
in early 2028.

During 2027; update in 2028
Community Event Assistant,
Marketing and Communications,
programme leads

Annual review; alignment in 2028
Director and RCC team, with Arts
and Cultural Diversity Officer

A short audience overview within
existing reporting, identifying
useful findings, information gaps
and changes to practice.

A brief progress note and agreed
next steps; an updated policy
following divisional alignment.

Any additional activity will be agreed in light of capacity, resources and identified need.

Supporting public sources

[1] Workplace Relations Commission — Employment Equality

[2] IHREC — Public Sector Equality and Human Rights Duty

[3] Data Protection Commission — Key definitions and special-category data
[4] Regional Cultural Centre — Contact details

[5] Donegal County Council — Contact details


https://www.workplacerelations.ie/en/what_you_should_know/equal-status-and-employment-equality/employment-equality/employment-equality/
https://www.ihrec.ie/public-sector-duty/public-sector-duty-public-bodies
https://www.dataprotection.ie/en/individuals/data-protection-basics/definition-key-terms
https://regionalculturalcentre.com/contact-opening-hours/
https://www.donegalcoco.ie/en/contact
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